Kingston ICT Pty Ltd

Kingston ICT is pleased to offer the following range of professionally and expertly delivered services
on a Consultancy or Contracting basis, providing advice on implementation, or implementing work on
your behalf:

Planning
o Kingston ICT can help your business define its goals and desired outcomes

o We can assist in the creation of an approval, planning and budgeting process to
enable the most effective contribution towards the achievement of your goals and the
realisation of your expected benefits

Project Management

o Kingston ICT can enhance your project management capabilities and provide advice
on the practical application of PRINCE2® and PMBoK®

o We can provide experienced Project Managers to manage projects whilst undertaking
skills transfer to improve the expertise of your current project management team

o We can provide mentoring or education to all staff involved in the delivery of your
business projects, tailored to suit your specific needs

Program Management

o Kingston ICT can enhance your program management capabilities and provide
advice on the practical application of Managing Successful Programmes™

o We can provide Program Managers to help you achieve your required outcomes and
benefits whilst undertaking skills and knowledge transfer activities

Portfolio Management

o Kingston ICT can assist you in devising a portfolio of work that will improve control
over your business planning and budgeting

o We can assist in organising, planning and managing your portfolio of work that will
enable the monitoring of progress towards the achievement of your business goals

ICT Governance

o Kingston ICT can assist you to develop ICT governance and management systems
that will provide improved controls for your business, such as in the disciplines of risk
management and change management

o We can assist you in the creation and implementation of project management
methodologies specific to your business needs, reducing the risk of project failures
and providing improved project results

o We can provide project audit, or health-checking, processes that will provide
improved assurance information on the projects and programs within your portfolio

Strategic and Operational Reporting

o Kingston ICT can assist you with the development of end-to-end business reporting
packages meeting your strategic and operational reporting requirements
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e Project, Program, Portfolio Office

o

o

Kingston ICT can assist in the creation or operation of the most appropriate “PMO”
type for your business

= A Project Management Office
= A Program Management Office
= A Portfolio Management Office
= A combination

We will assist you in creating or operating a PMO that functions at a level designed to
achieve optimum outcomes for your business, for example,

= A Strategic or Operational level PMO

¢ Transition Management/ Organisational Change Management

o

o

Kingston ICT can assist your business to bridge the gap between projects introducing
change and the sustained operational usage of the new processes and systems

We can assist with the acceptance of change and undertake activities to ensure that
your business, or the teams within your business, are ready for change

Kingston ICT Pty Ltd

PO Box 537
North Lakes

Queensland 4509
P: 0439 696 888
E: info@KingstonICT.com.au
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